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2) www. sytpl. com / Samyoung Logistics Co. LTD

2) Georgia Institute of Technology, FedEx and Cal Gemini(2009),

"Third-Party Logistics Study

Results and Findings of the 2003 Fight Annual Study", www.us.capgemini.com., 2009.9
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30) 3lF719 9 ABAERF AHI2SEA4E gehs 93 ZAY, AHnER R3] FeRAHTEYY
A 50074 A}, 2007.27~9.28.,

W AR, BAANY 2 NE Ao AYEA, BREEA AT 44 BAA 24, %o AT
she Aulaszel da 234, ASAERE ALt AANLe AH4 o, /1 7 g
ol wAze APHES] Feow wAS WAl F2 A} B A4 o] ERBA
39 o] B7), 719 Wl ARl ARfE, AnA =W B

32) o] 214+(2005), “ =l F-H7de A3AEF A3} wel”, BAE3 A Aed A23, .212~213.

3) L. M Ellarm and M. C. Cooper(1990), "Supply Chain Management, Partnerships, and the

Shipper Third Party Relationships”, The International Journal of logistics Management, Vol, No.
3, 4~7. BY
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AAZEH FTFAE FAS Adste 5TY EFAMVEE AL A 3 789 F

3) Sink, H. I, and Langely Jr. C(1977)., "A managerial Framework for the Aquisition of
Third-Party Logistics Services", Journal of Business Review, Vol. 18, No. 2.
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Blade & Mueller,"New for the Millennium:4PL", Transportation & Distribution Feb. 1999

FERB/ESR— 1 YT T4 F - WL 1909.5

<8 9 H4xt2z ol LMFT)

. H4xt 279 80| Hateh A nt 7| 38
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36) wiEA(2002), “A3AEFo} A4AEF Y, 7 A 2EEF], 120
s Vector SCMo] GM< tjAlsle] EFAMBIAE AAEZEFHAAN FE F3 o] ABA=FESY &
FANAE 53t B (A4AEFEE)
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(service provider) -3PLP, SIAl, AA" 3)A}- & T8t FolA EFMILE ATH

41) Dow n. Baunight(2000), "Fourth Party Logistics-Breakthrough Performance in Supply Chain
Outsourcing",  Http://www. accentur.com (Anderson Consulting Logistics Work ShopAtaE #=x

42) Fisher, Marshalll, "What is the right Supply Chain for Your Product?", Harvard Business
Review, (March-April 1997), pp.105~106.
AN RS Ao AFEEE F /A HAASHoR A8 A FFAIE (efficient supply chain)¥} ¥
38t ZF A+ (responsive supply chain)o] 1Th.
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A Study on the Application Plan of 4PL in Korean Companies
Chae-Hun SONG** - Jong-Eun PARK**

Abstract

Outsourcing is a viable option for companies. Businesses outsourcing owing to many
reasons-increase shareholder value, reduce costs, business transformation, improve
operations, overcome lack of internal capabilities, keep up with competitors, gain
competitive advantage, improve capabilities, increase sales, improve service, reduce
inventory, increase inventory velocity and turns, mitigate capital investment, improve
cash flow, turn fixed costs into variable costs and other benefits, both tangible and
intangible. To the maximum, and if done correctly, outsourcing and business process
outsourcing can be used to create a viable virtual corporation.

3PLs have led the way in logistics outsourcing. Drawing on its core business, whether
it be forwarding, trucking or warehousing, they moved into providing other services for
customers. Creation of a 3PL presented a way for a commodity-service logistics provider
to move into higher margin, bundled services. Customers, anxious to reduce costs, want
what 3PLs have to offer. The potential market opportunity for outsourced logistics
service providers, whether domestic, international and or global is huge. But something
has happened on the yellow-brick road. The reasons are varied, but the bottom line is
many have failed at their own business transformation. Some 3PLs have not moved past
their core commodity service to become true multi-service providers. Or international
3PLs have not understood how to provide domestic services; or domestic ones have not
succeeded at venturing into international logistics services.

4PLs. Into the service vacuum created by 3PLs, the 4PL has emerged. Using a 4PL,
fourth party logistics service provider, is different than the traditional 3PL. Much on
4PLs discusses technology. Technology is not the answer; it is part of the answer. It is

one element of success of process, people and technology. 4PLs see the process and
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** lecturer, International Trade, Chonbuk National University
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what is required to make it succeed.

A good 4PL will have the shfpper perspective and experience in what he does and
offers to prospective customers. That means a better understanding of the complexity of
the customer’s requirements, present viable solutions and to have customer satisfaction
and retention. The firm sees the relationship, not a chunk of freight. Instead the BPO
provider seeks incentives and metrics to define the relationship and collaborates with
each customer as to goals and outcomes. A 4PL wants to position itself as an extension
of and part of its customer. This BPO provider recognizes the role of and need for
information technology in managing the process.

Conclusion. Some 3PLs have not fully stepped up to meet the exact needs of
customers. Some have become too focused on "managing" tasks, not processes and on
serving the parent company’s core business, and have missed opportunities to present
value. The 4PL opportunity exists because 3PLs failed to meet the real logistics/supply
chain requirements of customers. There will not be a "model" (or cookie cutter) for the
4PL. After all, he knows to customize to the needs of each customer. As a result, 4PLs
have become alternatives for business process outsourcing. These new BPO logistics
service providers enable firms to manage a critical part of their supply chain by
providing visibility and integration across multiple enterprises. They manage with the
three key elements of process, people and technology. Users of a 4PL can focus on core
competencies and better manage and utilize company assets and resources, as to

inventory and personnel.

Keyword : Outsourcing, 4PLs, BPO logistics, 3PL
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