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<# 1> Strategy—Focused Organization

gx 1 | FAREC QRS WA olaE 4 A AeFe L oz FAFS
A1) 2 9s
ax o | ZA4UE BB BA BHAA AUAE BE] Asl 2AT Ao
B3 2 | yage an,
o] = 7193 FALE] FYPde dFATY dAE FIAH AHS A TAELEY
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A2 5 | Aol e walel Ay Foz VI AL,
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1) 7183 %5 (Planning & General Administration Dept.)
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A Study on the Performance Evaluation Model of the Local
Agricultural Cooperative Federation Using Balanced Scorecard

Sung-Man SIM* - Byung-Su KIM™ - Hyeon-Tak OH™"

Recently, the choice of performance evaluation system has become one of the most
importance challenges facing corporate performance measurement system play a critical
role in setting organization’s direction, making strategic decision and achieving desired
goals. Particularly, there are some companies implementing Balanced Scorecard(BSC) to
improve their performance measurement and control system.

The main purpose in this paper is, by analyzing the whole procedure for
implementing a BSC system in Korean Local Nonghyup Bank, to provide a best
strategies. In order to fulfill the purpose, a Korean local agricultural cooperative(deal by
the specialized local produce materials ; cheese, wine, traditional candy, Capsicum
annuum, wild vine etc), which is a credit & economy business can be well-defined
mission statements and strategies that are aligned to and measured by Its BSC system.

The vision of local agricultural Cooperative are growth and development as first
classic local credit & financial institution in 2lc¢, so the strategies to accomplish vision
are attainment of the futures’ growth incentives through management innovations.

According to this study results, local agricultural cooperative shows the establishment
of BSC model’s casual relationship. Namely, a casual relationship of study & growth
viewpoint, a casual relationship of process & consumer viewpoint, a casual relationship
of financial viewpoint, a casual relationship of process improvement &consumer
satisfaction, all these relationship are established meaningfully. Also, through inside
process improvement for consumer, it means the facility improvement with increasing

the number of consumer by improvement consumer satisfaction measurement through

* Doctoral student, Department of Business Administration, Chonbuk National University
** Doctoral student, Department of Business Administration, Chonbuk National University
*** Professor, Division of Business Administration, Chonbuk National University
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inside process improvement for consumer.
In order hands, this study contributes to change segmented department strategy into
several viewpoint of BSC and enhance goal establishment centered in a casual

relationship of performance motives.
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